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Edmonton's Population and Unemployment Rate
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Edmonton's Economic Trends
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Sources:

Edmonton CMA unemployment rate — Socio Economic Outlooks

Consumer Price Index — Statistics Canada

Municipal Price Index — City of Calgary Corporation

Population — Federal/Municipal Census, straight-line extrapolation



While Expenses Per Capita has been rising, it has remained
relatively flat after adjusting for CPl or MPI

2,500
2,000 I =
1550 | 1,576
[ [ 1,441 | 1481 1521
_ 1,500 e 1; 1,207 |
S 1,176 1,138 | 1,144 | 1125 1,189 1,158 1,131 1,172 ’ ’ L~
o) _ I |(—— — (i 1,333
(] T 1 1301 | 1,318 1,319
1,000 - — 1,143 [ 1,143 1,204 { 1,171 1,187 ) = |
500 -
N~ ) o) o - N ™ < To) © N~ © o) o B o
o ® » S o o o ) o o o o S - o 3]
o > o S S S S S S S S S S o @
- - - Y Y 1Y 1Y N « « I3 I3 134 I3 3 g
m o
Year - £
o o~
AN ~
o
«

Total Expenses per Capita - CPI Adjusted

1 Total Expenses per Capita
=== = Total Expenses per Capita - MPI Adjusted




Total Tax Levy Expenses — includes Police

2003

Personnel Costs
60%

Capital Funded
from Operating
9%

Services .
139% Materials and

Equipment
Transfers 6%
and Other Crants to yijities
4% Other 3%
2%
Debt

Capital Funded
from Operating
3%

6%

Total Expenses: $932 million

Materials an

14%

, Library, and Boards

2012 Proposed

Personnel Costs
58%

Equipment
6%
Services

Transfers
and Other
6%

Services include external Utilties

contracts, professional fees,
consulting services, and other
general costs.

2%

Total Expenses: $1.857 billion 6




Grants to Other Organizations
1. Grants provided directly by City Council during budget

« Deliberate investments in the Arts and Community

* Maintained funding levels to Greater Edmonton Foundation
and Telus World of Science

2. Grant Programs approved by City Council and
administered by the City

* Increases in FCSS and Affordable Housing/Cornerstones with
partial funding from Province

« Maintained funding levels distributed by Community Services
to community groups and agencies
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Council’s Priority
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5%

10% Development
0,
Debt & Capital \‘ ”
from Operati
16%

Facilities
> 2%
Fire Rescue 3%
Police

0,
Other Boards & 18%

Authorities . EMS
4% DSustlalnablet Infgstr.ucture 1%
evelopmen enices
1% 4% 2012 Proposed
Assessment
Shared Senices & Taxation Roads .
Gowernance 8% 1% 10% Public Transit Neighbourhood &
5% 12% Community
Development
Debt & C
from
: - Police 12%
Governance includes Council, g
1 1 H Other Boards &
Offlges of City Manager, City s e
Auditor, and Other Costs 4% Sustainable  Senves
Development 3%
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2003 How the City Pays
for the Services

User Fees
21%
Property Taxes
49% r«

5%

EPCOR
15%

2012 Proposed

Transfers
from Reserves Drainage & .
3% Land Enterprise Gas F?:?/nchlse Neighbourhood
1% °
Renewal
3%
- User Fees
Total Revenue: $953 Million 21%

Property Taxes

51%

Ed Tel
Transfers
3%  Drainag &
from
Land
. Resenves
Enterprise

1% 1%
0

Total Revenue: $1.857 Billion 9



Administrative Observations

“* Unemployment rate for Edmonton CMA is declining
and could potentially lead to skilled labour shortages.

“* The City has not significantly changed how it delivers
services, with Personnel Costs varying between
58%-60% of all expenses.

“* With minor exceptions, the type of services provided
to the citizens have also remained unchanged.

¢ The available sources of revenues to pay for these
services have shifted, with greater reliance on
property taxation.
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Competitive External Labour Market

Unemployment Edmonton Alberta Canada Sask.
October 2011 5.4% 5.1% 7.3% 4.1%
October 2010 6.2% 5.9% 7.8% 5.7%

Internal Labour Indicators

2011 2011
2007 2008 2009 | 2010 (Jan - Sept) $§;{?‘éﬁ§
TurnoverRate | 750, | 80% | 59% | 55% | 57% | 7.6%
January - December
# of Retirements | 191 154 144 139 158 204
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Civic Programs are returning towards pre-1993 Staffing Level
Utilities growth a function of diversion from landfill
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1993 | 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | Propo
sed
4= Civic Programs 106 | 104 | 102|100| 97 | 90 | 84 | 89 | 90 | 91 | 89 | 89 | 92 | 95 | 97 | 98 | 99 | 102 | 104 | 105
== Edrmonton Police Service | 24 | 24 | 24 | 23 | 23 | 23 | 22 | 22 | 22 | 22 | 22| 23 | 25 | 25 | 25 | 25 | 25 | 27 | 27 | 27
——te— tiliies and Enterprises | 16 | 1.6 | 16 | 15 | 14 | 1.7 | 16 | 16 | 1.7 | 16 | 1.6 | 1.7 | 1.7 | 1.8 | 18 | 1.9 | 20 | 22 | 22 | 23

Years
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Change in Middle and Senior Management
(Excludes Police and Library)
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2009 2010 2011 2012
m Corporate Leadership Team 9 9 7 7
0O Branch Managers 36 35 31 31
O Directors 146 141 144 144
Total Middle & Senior 191 185 182 182
Management
FTE 9,375.8 9,796.3 10,140.5 10,351.8
FTE per Middle and Senior 48.1 520 547 55.9
Management
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City Personnel Cost Mix

2003

Pension (Excludes Boards & Authorities)

7%

Vacation Pay
7%

\ Sick
L
Other ;?/ve
3% >

Regular Earnings
71%

Benefits
Shift 4%
Premiums
2%
2012 Proposed
Pension

Vacation Pay
6%

Regular Earnings
69%

Benefits Shift

4% Premiums
2%
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2012 Proposed Budget
(excludes Utilities)

Funded Increases in FTE

Current Planning

(self funded) Operating Impacts of Capitar:
20.0 Civic Programs - 131.7 N
Police - 5.0
> 69%
Decisions
51.8 J

Maintain Existing

Senvices and Support Recommendation for
Growth Advancing the Ways
32.5 19.0

Total funded request: 196.3 FTE
16



Annual Impact of Labour Costs

« Labour, being 58% of City’s expenditures, has
significant impacts to the budget

» Currently, costs for normal earning adjustments,
iIn-range progression of staff towards market
rates, and premium increases on benefits
amounts to over $40 million annually

17



Administrative Observations

*» In 1993, there were 15.6 FTE serving every 1,000
Edmontonians. In the Proposed 2012 Budget, there
Is 16.3 FTE serving every 1,000 Edmontonians.

¢ In general the increases provided to the employees
have trended similar to the Alberta Average Weekly
Earnings.

“* While changes in earnings have been similar, the
cost of LAPP has been increasing at a higher pace,
particularly since 2008 as the Plan fell into an under-
funded position partly due to the global economic

downturn.
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Looking at City’'s Business



Services
With Tax Levy Gap Widening

20



$ (in millions)
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Public Transit
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$ (in millions)

Neighbourhood & Community Development
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(includes Corporate Properties)
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$ (in millions)

Affordable Housing
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$ (in millions)
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$ (in millions)
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Services- with Tax Levy Gap Keeping Pace

 Recreation Facilities

Parks Services

Edmonton Public Library

Corporate Services (Human Resources,
Law, Materials Management, and
Information Technology)

Financial Services

29



Administrative Observations

*» Services that have not kept pace with rising expenses
either from user fees or grants from other orders of

government include:

¢ Roads Operations and Planning (snow removal)
Public Transit

Social Services (Neighbourhoods, Affordable Housing)
Public Safety (Police, Fire Rescue)

Customer Information System (311)

Deliberate investments in Arts and Community
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*» Services whose funding has remained proportionately

stable over time include:

s Recreation Facilities

Parks Services

Public Library

Financial Services

Corporate Services (balance)
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Strategies - Past and Future

» Service and Budget Review

* Analyze services with widening gap
* Property Tax Policy

* Leverage technology

« Continuous improvement
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Closing Revenue and Spending Gaps

Annual Service Budget Review/Savings Strategies
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Assesstment per Capital

($ thousands)

Residential Assessment Comparison
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Assesstment per Capital

Non- Residential Assessment Comparison

80,000
%; 60,000 50.020
= 43,146
S 40,000
o
s
&+
~ 20,000 -

0
Edmonton Calgary

Per Capita
Comparison with

Non-Residential Tax Comparison

Calgary

800
[ 672
' 591
S 600
Total Municipal Tax per Capita: §_
X 400
Edmonton $1,175 =
Calgary $1,189 % 200 -
= 0
Edmonton Calgary
Non-Residential to Residential tax ratio 2007 2008 2009 2010 2011
Edmonton 2.39 3.19 2.64 2.63 3.01
Calgary 3.44 3.35 3.11 2.99 3.59
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Conclusions

* Trends have been relatively consistent
over the past decade

 \Where Council made deliberate decisions,
there has been change

* Need a long term strategy to achieve your
Vision while achieving financial
sustainabillity
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For Information Only
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Total Tax Levy Expenses — includes Police, Library, and Boards

2003

Debt
4% Debt

Capital Funded Capital Funded 39,
from Operating

Personnel Costs

Services Equipment

13% Materials and 7%

60% : — from Operating o \
/ Materials and ll ' k
Services

2006

Personnel Costs
56%

Equipment
Transfers 6% Transf
and Other Grants to  iilities Utilities Grants recljngtﬁrs
4%  Oher 39 3% %
20, 4%
2009
Debt
4% Capital Funded
from Operating 2012 Proposed

Personnel Costs 5%

58%
s Debt
Materials and apital Fundgd 6%
Equipment -om Operating
6% 3%

Senvices

Transfers 13%
and Other
7%

an
ent
Utilities

20, Services

14%

Utilities
2%

Personnel Costs
58%

Transfers
and Other
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$ (in thousands)
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$ (in thousands)

$ (in thousands)
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2003 Council’s Priority
Shared Senices Assﬁisargs:t& Roads Neighbourhood & Areas (Net Tax Levy)

Gowernance 8% 2% 10% Community
5% Development

0,
Debt & Capital \‘ 4%
from Operati
16%

Police
18%

Public Transit
10%

Other Boards &

Authorities ) EMS
4% Sustainable Infrastructure1%
Development Senices
1% 4% 2006
Assessment
Shared Senices & Taxation Roads
8% 1% 11% Public Transit Neighbourhood &
Goverlr:anoe 12% Community
) % Development
Debt & Capital 3%
from Op!
14
Facilities
2%
. . Fire Rescue
Governance includes Council, Police 1%
. : g 18%
Offices of City Manager, City Other Boards & ’
. Authorities .
AUd|t0r, and Other COStS 5% Sustainable Infrastructure EMS
Development Senices 1%
1% 3%
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2009

Assessment

Council’s Priority
oo e B e e nomncss Ar@@s (Net Tax Levy)

11% Community

8% Development
Debt & Capital \ 3%
from Operati
13% g .
inad Facilities
A

Other Boards &

Authorities
4% Sustainable Infrastructure El\fs
Dewelopment ~ Senices 1% 2012 Proposed
3% 3%
Assessment
& Taxation Roads
Gowvernance 8% 1% 10% Public Transit Neighbourhood &

5% 12% Community

Development

Debt & Capi \

. . Police 12%
Governance includes Council, 17%
. ) ] Other Boards &
Offices of City Manager, City Authorities Infrastructure
Auditor, and Other Costs 4% Sustainable  Sendces
Development 0

3%
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2003 How the Clty Pays
for the Services

3%

User Fees
21%
Property Taxes
49%
k\ EPCOR
15%
Ed Tel
5% 2006
Transfers
from Reserves Drainage & Gas Franchise
3% Land Enterprise 3%
1%
. User Fees
Total Revenue: $953 Million 20%

Property Taxes
51%

Grants
4%

Transfers
from Reserves
1%

Drainage &
Land Enterprise
1%

Total Revenue: $1.201 Billion
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2000 How the City Pays

3%

Neighbourhood
Renewal
1%

for the Services

User Fees
19%

Property Taxes
50%

2012 Proposed

Gas Franchise

Transfers Drainage & 3% Neighbourhood
from Renewal
Land
Reserves . 3%
2% Enterprise
o 19% User Fees

21%
Total Revenue: $1.610 Billion

Property Taxes

51%

Transfers
3%  Drainag &
from
Land
. Resenes
Enterprise

1% 1%
o

Total Revenue: $1.857 Billion
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$ (in millions)
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Parks Services
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$ (in millions)

Edmonton Public Libary
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$ (in millions)

Corporate Services
(excludes 311, Information Technology, and Office of the City Clerks)
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$ (in millions)

Information Technology
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$ (in millions)
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